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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

Springfield Primary School is located in Kallaroo, a coastal suburb approximately 25 kilometres 
from the Perth central business district, within the North Metropolitan Education Region. The 
school is well established having opened in 1972. Since that time, Springfield Primary School has 
maintained a strong sense of community.  

With an Index of Community and Socio-Educational Advantage rating of 1067 (decile 2), the 
school currently enrols 267 students from Kindergarten to Year 6.  

The school benefits from an active Parents and Citizens’ Association, which works to support the 
school through fundraising activities that help provide an array of school resources. Gaining 
Independent Public School status in 2015, the school also has the support of a dedicated School 
Board.  

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects are confirmed: 

 The selection of credible data and appropriate evidence provided an open, honest and 
transparent account of the current school context and performance. 

 An appropriate balance of data and evidentiary attachments provided reflective commentary 
with a strong contextual focus. 

 There is alignment between observations and judgements about performance and the 
school’s planning intentions. 

 Collaboration and staff engagement in whole-school improvement was validated during the 
school visit. 

 A number of key staff actively engaged during the school validation visit. 

 Staff demonstrate a shared ownership for student success with professional and personal 
responsibilities understood and evident. 

 

The following recommendation is made: 

 Consider the pace with which the school implements the ambitious school improvement 
agenda. 
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Public School Review 

Relationships and partnerships 

Respectful and caring working relationships are evident. All staff are committed to, and excited 
about, the changes occurring in the school to enhance their work in improving student success. 

Effectiveness The review team validate the following: 

 Parent and staff views are sought through the biennial NSOS1. 

 Positive relationships between staff, students and parents are evident. 

 Staff morale is high and creates a positive work environment. 

 The school is an active member of the Joondalup network of schools, 
specifically in the ECE2 and ICT3 professional learning communities 
(PLCs). 

Improvements The review team support the following actions: 

 Seek ways to engage more frequently and communicate more effectively 
with parents. 

 Engage an external consultant to facilitate the school’s development of a 
vision and strategic directions for the 2020-2022 business plan. 

 

Learning environment 

Springfield Primary School is a safe, orderly and inclusive environment. Staff work harmoniously 
and collaboratively in the best interests of the students. 

Effectiveness The review team validate the following: 

 In response to a school-identified need for a consistent approach to 
behaviour management, the school has consultatively developed a whole-
school ‘responsible behaviour plan’. 

 Pastoral care is a strength of the school through its social, emotional and 
wellbeing programs, which include: Choose Respect; YCDI4; a virtues 
program; and SDERA’s5 Challenges and Choices. 

 The school chaplain takes carriage of the SEW6 program and implements 
programs such as Aussie Optimism and BUZ7 to support the needs of 
individuals and groups of students.  

Improvements The review team support the following actions: 

 Develop an attendance tracking document to monitor all student 
attendance with a focus on those at risk. 

 Conduct an audit of current social and emotional learning programs to 
determine if they best meet the current needs of the school. 

 Implement the BeYou program as part of the MHiS8 project. 

 Refine early intervention processes in the early years to align with the 
student services framework. 

 Seek opportunities for students to voice their opinions with regard to school 
initiatives and decision making. 
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Leadership 

Leaders are united in their commitment to work together towards school improvement. In the 
short time that the Principal has been at the school, she has ignited significant enthusiasm, 
momentum and commitment from staff to update and improve school curriculum provision 
collaboratively, in line with contemporary best practice. 

Effectiveness The review team validate the following: 

 A distributed leadership structure has been implemented with the advent of 
POLTs9 and Focus Groups, ensuring excellent communication of whole-
school programs, vertically and horizontally, in the organisation. 

 School leaders provide quality instructional and curriculum leadership. 

Improvements The review team support the following actions: 

 In response to staff requests, provide professional learning and implement 
a peer coaching model to support an observation and feedback culture. 

 Create a visible leadership profile to provide opportunities for incidental 
parent contact and communication.  

 Develop an implementation plan for the ACSF10. 

 Collaboratively develop the 2020-2022 business plan with clear alignment 
to operational and classroom planning and have a well-paced and 
negotiated implementation timeframe. 

 Introduce staff and the School Board to the disciplined dialogue approach 
to data analysis to fully engage them in active self-assessment. 

 

Use of resources 

During a period of leadership transition, the Principal and school officer have examined past 
practices and reset the school’s financial systems to improve financial governance and ensure 
appropriate planning for the school’s needs. 

Effectiveness The review team validate the following: 

 The school has received high levels of support from the North Metropolitan 
Education Regional Office and central office finance staff with regard to 
financial practices and specific school issues, resulting in effective 
management of the one line budget.  

 Student characteristic funding is used to support the students for which it 
was intended. 

 The recent purchase of iPads enabled Year 3 and Year 5 students to 
participate in NAPLAN11 online testing in 2019. 

Improvements The review team support the following actions: 

 Develop and implement short and long-term financial planning strategies 
including the management of surplus-to-needs staff and the development 
of reserve accounts. 

 Develop a clear and defensible link between school budgeting and its plans 
for raising standards of student achievement. 

 Implement performance management processes for support staff. 

 Review current technology provision and create a plan for sustainability. 
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Teaching quality 

Highly professional and capable teaching staff embrace this year as a time of renewal, 
reflection, realignment and refreshment of teaching practices and programs.  

Effectiveness The review team validate the following: 

 Teacher performance and development is managed through alignment to 
the AITSL12 Australian Professional Standards for Teachers.  

 Evidence-based research and best practice is informing the selection of 
appropriate whole-school approaches and support resources. 

 In the absence of a business plan, teachers have collaboratively developed 
and use 2019 operational plans for learning area planning. These plans 
articulate agreed whole-school approaches and support the school’s 
psychological shift away from individualised classrooms. 

 The NQS13 was reviewed by all Kindergarten to Year 2 staff to inform the 
current early childhood focus on play-based learning. 

Improvements The review team support the following actions: 

 Investigate ways of providing appropriate learning opportunities for gifted 
and talented students. 

 Where possible, provide collaborative DOTT14 or release POLT leaders to 
monitor and support implementation of new programs.  

 Provide professional learning and implement support for the agreed whole-
school programs being introduced including: Growth Coaching for peer 
observations; PLD15; Back to Front Maths; and 7 Steps to Writing. 

 

Student achievement and progress 

Leaders and teachers demonstrate a good understanding of current student achievement and 
progress. An overhaul of data collection practices and use of data is in progress to ensure that 
the school is attuned to student needs and caters for them well. 

Effectiveness The review team validate the following: 

 Most teachers are familiar with the NAPLAN triangulation data reports. 

 NAPLAN reading results indicated high progress and achievement from 
Year 3 to Year 5 in both 2017 and 2018. 

 In 2018, Year 3 NAPLAN test results ranged between -.2 to +.3 standard 
deviations from the predicted school mean. 

Improvements The review team support the following actions: 

 Review the school’s assessment schedule to ensure whole-school data 
collection processes are aligned with school improvement planning. 

 In 2019, introduce PAT16 reading comprehension and mathematics 
assessments in Pre-primary to Year 6 to enable tracking of student 
progress. 

 Further develop staff skills in data triangulation and analysis to inform 
classroom planning. 
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Reviewers 

Laura O’Hara Josh Jashari 
Director, Public School Review Principal, Rivergums Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘needs improvement’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 
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